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As the State of the City approaches each year, it
gives us - as a City and as a community - the
chance to reflect on the major accomplishments
we have reached during the last 12 months. This
year, we have major construction projects, quality of life achievements, new businesses and a
whole lot more to reflect on and to be grateful
for.
More than anything, the process of delivering a
meaningful and memorable State of the City address is about telling the stories of the departments, the boards and the individuals who have
done so much within the last year to improve
the lives of our residents, many of whom often
operate outside of the spotlight.
In this publication, you will see lots of impressive facts and figures, read insight from key City
stakeholders, and hopefully walk away with a
stronger sense of the significant efforts your tax
dollars have supported. I hope our method of
presentation this year - which is centered
around providing a great deal of information
using graphics, icons, statistics and data – will be
as fun for you to read through as it was for us to
put together.

The City of Deer Park officially turns 125
this December, and we’re celebrating all
year long with community events,
historical presentations, concerts
and expanded holiday events!
Want to know more about what’s going
on as part of the City’s 125th?
Just visit our Web site!
Our dedicated birthday page,
www.deerparktx.gov/125th, will have
updated event information added
throughout the year, as well as photos
from previous events and much more.

Of course, this publication is just a summary of
the advancements we’ve made in the last year
and some of the big steps we plan to take in the
coming months. I would encourage all of our
residents to learn more about our City, follow us
on all of our social media outlets, and make a
habit of visiting our Web site. There is always
something new and exciting happening in the
City of Deer Park, and we hope to see you – our
residents – get involved as much as possible.
I would like to thank our City Council, our dedicated administrators, our department directors
and staff, our community organizations and our
citizens for allowing us to have such a successful
2016. I am very excited to continue our pattern
of achievement in the coming years.

Tree with branches leading to different type B projects
we’ve started this year
Spencerview, Dow Park, Maxwell, Girls Softball, Soccer

EDITORIAL FROM SCOTT SWIGERT

Pictured is one of the early conceptual drawings of the Girls’ Softball
facilities at the Youth Sports Complex.

Construction anticipated to begin
March 2017 - visit City Web site
for updates

Construction to be complete on
boys’ baseball as of Summer 2017

The Deer Park Community Development Corporation (DPCDC) is excited to see so much progress being made on the seven Type B sales and
use tax-funded projects approved by the voters in May 2015!
In 2016, the DPCDC and City Council approved a professional service
agreement with Houston firm Halff Associates to move forward on the
first set of projects including the Spencerview Athletics Complex, the
Dow Park Pavilion, the Community Center and the Maxwell Center.
Throughout the year, work continued with a soccer feasibility study
and a baseball concept and job order for Spencerview. Finally, Council
granted authorization to seek bids for a contractor to construct the
Dow Park Pavilions, and approved the conceptual design of the renovations of the girls’ softball facilities at the Youth Sports Complex.

Construction on all three projects
anticipated to begin during Summer 2017
Completion dates for Girls’ Softball and
Soccer are anticipated for Spring 2018
Completion date for Maxwell
Center is anticipated for Summer 2018

With their first meeting of 2017, the DPCDC continued working on
plans, approved an additional task order for the hike and bike trail, and
moved forward with the schedule outlined in the right sidebar.
“We’re very excited!” said DPCDC Chair T.J. Haight. “We have gotten a
lot of the leg work done, and now it’s time for our citizens to start seeing us build some projects. I think it’s pretty awesome that we have
many of the projects going on simultaneously, because our taxpayers
will really be able to see where their money is going.”

Public meetings pertaining to the hike
and bike trails as well as
Community Center renovations
anticipated for late 2017

Deer Park Police Department Chief Greg Grigg would like
to once again thank the citizens of Deer Park for
approving a 10-year renewal of the Crime Control and
Prevention District (CCPD) during the May 2016 election.
Just this year, funding from the special purpose district
has supported several major projects, including
construction of the Deer Park Firearms Training Facility,
with an anticipated completion date of Summer 2017.
As well, the funding has supported the operation of the
newly-created Proactive Investigations Unit, the
purchase of eight Tahoe patrol vehicles and associated
equipment, 24 new Tasers, training and equipment for a
new bicycle patrol unit, a 3D scanner for crime scene
mapping/reconstruction and the fifth and final payment
for an updated dispatch radio system.
As in the first five years, funding was also allocated to
support three dispatcher positions and the Crime
Prevention Officer position.

City Council member Bill Patterson, DPPD Chief Greg
Grigg and City Council member Sherry Garrison at the site
of the gun range and training facility in January 2017.

The DPPD Proactive Investigations Unit became
operational with one sergeant in July 2015, and
there have already been great results.

including marijuana, pills and
opioids including heroin

as well as five firearms, nine
laptops and six tablets

We all love our Deer Park Police Department, but did you know they have the most popular Citymanaged Facebook? In late 2016, the page officially reached and surpassed 16,000 likes, nearing
17,000 at the beginning of 2017.
The page, which has become a true community resource for the department, features program
information, important traffic updates and calls for citizen assistance in ongoing cases!

The Deer Park Volunteer
Fire Department would
like to thank the citizens of
Deer Park for voting to
renew the Fire Control,
Prevention and
Emergency Medical
Services District
(FCPEMSD) for 10 years!

Thanks to a combination of support from
the City’s General Fund and FCPEMSD
funding, the Fire Department was able to
bring on four full-time paramedics in 2016.

+
FCPEMSD-funded

City-funded

=
With these four new staff members, the
department has the ability to staff an
additional ambulance unit 24 hours a day,
seven days a week.
This also brings the number of ambulances
staffed 24/7 from one to two.

After serving on the Fire Control, Prevention and EMS District Board and serving as Fire Chief previously, Don Davis
officially returned to his post as Fire Chief during 2016,
just in time to oversee additional personnel, facility
improvements and new fleet/equipment!
“During the 2016-17 budget cycle for FCPEMSD, we will
be focused on several efforts,” Chief Davis said. “In addition to bringing on four new full-time paramedics, we are
also replacing a 20-year-old, 65-foot ladder truck with a
105-foot ladder truck, which will be much more capable
of fighting fires on homes that are further off the street.
The longer ladder will also improve our elevated rescue
capabilities.”
Other current FCPEMSD efforts include the re-chassis and
refurbish of one ambulance unit, the purchase of an interactive remote control vehicle for use by the Fire Marshal’s
Office for public interaction and educational efforts, remodeling efforts at Fire Station #1 and the replacement of
the emergency generator at Fire Station #2.
“We would also like to thank
outgoing Chief Greg Bridges
for his dedication to the department and to the district,”
Davis said. “It has been exciting for me to go from working with Chief Bridges as a
member of the FCPEMSD
Board to serving once again as
Chief, and I am excited to see
what the coming years will
bring.”

Top right , a computer rendering of the interior of the UltraViolet
(UV) structure, which uses UV light to treat water before it is
released from the plant. Center, an aerial shot of the Wastewater
Treatment Plant taken in October 2016. Bottom left, a computer
rendering of the Head Works, which sifts through the solids and
plastics in incoming wastewater so it may be treated further.

The first of two phases to expand the City’s Wastewater Treatment Plant was completed in 2016. During Phase I,
both the Head Works (bottom left) and the UV unit (top right) were replaced. The total cost of Phase I, including
design fees, construction costs and materials, was $6,260,600.
Phase 2 is set to start in March 2017 with the focus on improving flow and treatment during high flows. In this
stage, a new lift station, grit removal system, high speed blowers, diffusers, clarifier splitter box, and 100-foot
clarifier will increase efficiency and improve flow characteristics. The cost for Phase 2 is estimated at
$16,288,825, bringing the project total to $22,549,425.
Public Works also designed and provided construction oversight on the replacement of over
8,300 linear feet of waterline in the Richey’s re-subdivision, Matlock-Kemper, Shell City, Boston
Terrace, and Beverly Terrace Subdivisions, and Cedar Ave., Dutch St., Elm St., Estate and Hillshire
Drive using trenchless technology. Total cost of construction was $1.3 million.
By using in-house professionals to survey, design, and inspect the water and sewer line
replacement projects the city saved $1.1 million in professional design fees.

During 2016, the Public Works Department also completed year six of a seven-year outreach participation agreement
with the Texas Commission on Environmental Quality (TCEQ) for sanitary sewer overflow projects. The effort began in
2011. Sanitary Sewer projects included lift station upgrades and rehabilitation, manhole rehabilitation, and gravity and
force main replacement using trenchless technologies. The benefit of these projects is two-fold – not only are deteriorated lines replaced, but they are installed with minimal disruption using pipe bursting.
Just in 2016, the engineering department has designed and provided construction oversight on over $700,000 worth of
sanitary sewer projects. See below for more information!

Boston, Dutch, Cedar,
and Elm Street area

Shell City subdivision

South Pasadena
Plaza subdivision

Deer Park Terrace
subdivision

South Plant Force Main replacement

Spencer View
subdivision

College Park and
Heritage subdivisions

Seven-year outreach program

During their January 17, 2017
meeting, City Council awarded the
bid for construction of a new City
Hall in the amount of $6,121,000 to
Construction LTD.
Anticipated completion of the new
facility, to be located just to the east
of the current City Hall facility,
is Spring 2018.

Construction to
commence during
2017.

As the City Manager, I have a lot to be grateful for
after all of the achievements we realized as a City in
2016. It may seem odd to equate those achievements to our financial practices, but believe me –
the fiscal responsibility of our City Council, our
administration, our Finance Department and our
staff has had a huge impact on where we are today.
First and foremost, we secured our AAA-bond rating
again in October 2016. After maintaining that rating
for the past few debt issuances, we are truly seeing
the financial returns of issuing certificates of
obligation for major projects at such a low rate of
interest. From our Deer Park Animal Shelter to
water and sewer improvements – not to mention
Ivy and Durant Avenue reconstruction being
conducted through partnership with Harris County
Precinct 2 – many efforts are being completed at a
much lower cost due to that rating.
When you think about our long-term infrastructure
goals – the fact that we are in year six of a 10-year,
$50 million water and sewer capital improvement
plan – being one of only 34 cities in Texas with a
AAA-bond rating makes it that much easier to manage and finance efforts of such great magnitude.
I’m so thankful to our voters, who approved the
vital 10-year renewals of both the Crime Control and
Prevention District and the Fire Control Prevention
and Emergency Medical Services District in May.
Those special purpose districts will have a profound
impact on our public safety departments over the
next decade, supporting personnel, technology,
equipment, the construction of our Deer Park
Firearms Training Facility and so much more.
Additionally, the seven voter-approved Type B sales
tax projects are beginning to take shape. These are
important quality of life projects, and I personally
am very excited to see these projects – along with
our Deer Park Nature Preserve – develop throughout 2017.
Our municipality is fortunate to have a City Council
that has made it a priority to maintain fiscal
responsibility. I thank Mayor Mouton, our City
Council members, and our entire leadership team
and City staff for their efforts to be ever watchful of
the taxpayer dollar. Their dedication and foresight is
truly paying off for the citizens of Deer Park.

See below to learn about some of the City’s
most current bonds, providing funds for capital
improvements, infrastructure and more...

Bond Series 2015 - $7.310 million*
Animal Shelter, Street Improvements
Bond Series 2015A - $7.110 million
Water/Sewer Capital Improvements**
Bond Series 2016 - $9.450 million
Type B Projects
Bond Series 2016A - $6.885 million
Water/Sewer Capital Improvements**
Bond Series 2017 - $2.700 million
Type B - Girls’ Softball
*In November 2015, the City received $7.5 million
from the sale of Series 2015 Certificates of Obligation,
of which $4.7 million was allocated for street
reconstruction projects. These funds, along with $1.72
million in the Capital Improvement Fund (FY 20162017) will fund these projects.
The Street Replacement Project includes Baron Lane,
Cork Lane, Dahlia Lane, Ember Lane, Fleet Lane,
Glacier Lane, Hastings Lane, Iris Lane, Justin Lane,
Kelvin Lane, Amherst Lane, Brown Lane, West 9th
Street from Boston Avenue to Center Street, and West
12th Street from the dead end to Center Street.
This street replacement project is currently in the
design phase.
**The Water/Sewer Capital Improvement Plan is an
element of the 2014 Strategic Plan which has been
completed with gold-medal status!

In July 2015, the Deer Park City Council
authorized an agreement with
National Sign Plazas (NSP) for the
design, planning, fabrication and
installation of a comprehensive way-finding
signage system.
From there, a group including members of the
Parks and Recreation Commission, the
Historical Committee and the Tourism
Committee met to get the ball rolling, discuss
initial design elements and form a small
liaison group to work further with NSP.

Above, a monument sign placed
in Running Brook Park.
At right, a sample large
directional sign. Both types will
be placed throughout the City
during Phases I and II.

After developing sign designs and placement points, Parks and Recreation Director Scott Swigert presented a plan
for Phase I to City Council, and the implementation of that phase was approved on May 3, 2016 with a $150,000
budget allocation. Subsequently, City Council budgeted $200,000 for the completion of Phase II during fiscal year
2016-17.
“We have a lot of visitors to Deer Park, and these signs will definitely help them navigate the City, whether they’re
here for a sporting event, for business or on vacation,” Swigert said. “With respect to our residents, we have people
who have lived here their whole lives but don’t know about some of the green spaces and parks available in their
neighborhoods, so hopefully these signs will help them enjoy and navigate the already-beautiful resources they
already have.”

After an intensive effort including an 18-member
steering committee and input from consulting firm
Knudson LP, the City of Deer Park completed an
update of three critical documents including the
Comprehensive Plan, the Subdivision Ordinance
and Zoning Ordinance in early 2017.
The committee, which included Mayor Jerry Mouton and City Council members Sherry Garrison and
Ron Martin as well as local business owners and
residents, held several meetings and public workshops beginning in May 2014.
As well, the committee held three joint workshops
with the full City Council and the Planning and

Zoning Commission in March 2016,
October 2016 and November 2016.

“We are very grateful to have completed this process,” Council member Martin said. “This update
represents the first major changes to these documents since the 1960s, and many of the changes
made will alleviate the process of securing variances through the Board of Adjustments.”
All three of the updated documents - as well as a
summary document outlining the major changes
made to the Zoning Ordinance - are available for
viewing on the City’s Web site.

Participants in the 11 & under and
12 & over age groups spent

Items borrowed
during FY 15-16:

Hosted 408 programs
for patrons of all ages:

Wi-Fi was used a
total of

the Deer Park Public Library
during Fiscal Year 2015-16

In 2016, the Information Technology Department began the first year of its five-year IT Strategic Master Plan.
The plan outlined four core areas of improvements including strategic alignment, architectural standards,
organization improvements and process improvements.
Using the plan, the Information Technology Department improved strategic alignment by reorganizing the
department, reassigning areas of responsibility and beginning to implement a collection of best practices for IT
service management known as the Information Technology Infrastructure Library (ITIL) framework.
Architecture standards were improved by providing hardware and software upgrades City-wide to improve
services for multiple departments including installation of redundant wireless controllers, the replacement of the
DPTV server, a fueling system upgrade at Fleet Maintenance, and a software upgrade for the Municipal Court.
For the Police Department, IT began Phase I for replacing in-car video systems and upgraded the un-interruptible
power system for their data center.
In addition, new credit card processing machines with chip readers were installed City-wide to meet new industry
standards.
Organizational improvements included succession planning and training, increased skills training
for IT staff and the implementation of project management software for tracking and controlling
technology projects.
Lastly, process improvements included the implementation of Geographic Information System
(GIS) vantage points to allow GIS data to be shared across all departments, as well as upgrades to
the City's video surveillance software to allow the management of building access and camera
systems from a single location.

One of the most exciting developments to come out of
the City of Deer Park Tourism Committee during 2016
was the formation of the hotelier subcommittee, a
group comprised of representatives from all eight
Deer Park hotels, City staff and Deer Park Chamber of
Commerce staff.
The purpose of the group is to work together to collect
insight and ideas from hotel managers to effectively
promote Deer Park as a tourism destination, and to
encourage local hotel stays.
This year, the group developed STAYDP, a social media
and advertising program aimed at encouraging visitors
to the region to book their hotel stays in Deer Park,

Texas, especially on the weekends closest to special
events like the San Jacinto Day Festival and Battle
Reenactment.
To market the new initiative, the committee utilized
advertisements in major outlets like the Houston
Chronicle and the Houston Press; allocated funding for
targeted Facebook promotions to regional, statewide
and national audiences; and participated in live trade
show events through the City’s partnership with the
Greater Houston Convention and Visitors Bureau/
Houston First initiative, “Houston and Beyond,” in
cities throughout the greater Houston area.
Stay tuned for more from this exciting new group!

The Hotelier Subcommittee developed coordinated advertising to promote major events including the 2016 San Jacinto Day
Festival and Battle Reenactment while encouraging local hotel stays through the STAYDP program!

Throughout 2016, we sent out over 7,570 tourism brochures to
cities around Texas and throughout the United States.
Between brochures sent to TxDOT Travel Centers and public
visitor centers, and those sent in response to online brochure
requests, we reached over 265 cities in Texas and many more
cities nationwide in 47 states!

Special thanks to the
Deer Park Chamber of
Commerce for their
valued assistance!

We also sent brochures as far away as
Norway, Australia, the Netherlands,
Taiwan, Germany, Puerto Rico, Italy,
India, Algeria, Poland, Canada,
and more!

During 2016, 23 performances
were completely sold out (+/- 5)

Attendance has increased by 19x
since the inaugural season in 1980.

For the last three years,
every dinner and show
ticket has sold.

Most attended show in
2016: Addams Family

Maintained state-of-the-art
equipment throughout facility

The Deer Park Historical Committee spent 2016 working on several key efforts, from establishing a digital database
of the City’s records to obtaining a State of Texas Historical Marker for early Deer Park graves.
As well, the committee began the process of moving the State of Texas Centennial Marker from Dow Chemical to
Heritage Park to improve accessibility, and got involved with the City’s 125th anniversary celebration.
“The most important accomplishment we worked on this year was
the establishment of our digital database,” Historical Committee
Chair Sherry Garrison said. “The database, which is currently
organized by the buildings where items are on display, includes
photos, letters, deeds and physical items which illustrate both the
City’s history and industry history.”
The committee also continued the process of obtaining a State of
Texas Historical Marker for the gravesite of Mary Jackson and
William Wilson, which is located in Dow Park. The headstone,
dated 1834, pre-dates the Battle of San Jacinto and is thought to
be the oldest gravesite in the area.
“Within the last year, City Council agreed to move the headstone
for Mary Jackson and William Wilson – which had been placed in
Heritage Park behind Patrick’s Cabin - back to Dow Park,” Garrison
said. “As well, we found more information in the Harris County
archives about the first time the graves were moved in 1977. Now
that these pieces have come into place, I think we have a real
chance to apply for and be granted a Texas Historical Marker for
the gravesite.”
Finally, Garrison and Historical Committee members Dianna Taylor
Top photo: Gravesite in Dow Park.
and Billie Mann have accepted positions on the City’s 125th
Bottom photo: Historical cabinets at
anniversary celebration committee.
Municipal Court/Theater building.

In 2015, the City of Deer Park launched
the online JustFOIA system for public
information requests, making it even
easier for citizens to submit requests for
public records.
With the system in place, the City
Secretary’s office processed 348 public
information requests throughout 2016.
As well, the City Secretary’s office
generated 150 agendas during 2016 for
City Council, the Crime Control and Fire
Control Districts, the Local Emergency
Planning Committee and more.

The Utility Billing Department received a
5/5 customer response rating for service
received at Central Collections in City Hall
for the quarter ending October 2016!
Specific responses included:
“Thanks for all your help greatly appreciated!”
“Well done. Friendly and professional.”
“Thank you for great customer service”
“My apologies… I cannot give you a rating
of ‘5’ when you deserve a 10!”

During 2016, Human Resources
posted 68 jobs and hired
95 individuals
In response to those
68 jobs, HR received
8,879 applications

on the 68 jobs posted

The Safety Suggestions for Improvement program was created as
a vehicle for ALL employees to provide their suggestions and
ideas on ways to prevent injuries, property damage and other
unsafe situations.
According to HR Director Bill Philibert, the program is directly
applicable to City operations and reinforces the belief that
everyone is responsible for safety at the City.
“It’s not just up to Supervisors/Managers to be responsible for
safety - all employees are responsible and they should be looking
out not only for themselves but also their co-workers to ensure
they are working safely,” he said. “More eyes on our work
processes and situations help improve our safety performance.”
Throughout 2016, the Human Resources Department (on behalf
of the City’s Safety Committee) received several strong
suggestions, addressing items including the placement of a
crosswalk near the Collections dropbox at City Hall, and providing
the ability of the City’s Safety Committee membership to conduct
facility safety audits.
The Safety Suggestion of the Year came from Finance employee
Joanne Graham. Her suggestion was to provide cooling neck
wraps to staff who work outside during high heat summer
months.
“Cooling neck wraps will cool down when wet and will help cool
off the body on a hot day,” she wrote in her submittal form. “It
will keep our outside staff cool and in turn help to prevent heat
stroke or heat exhaustion when working (on) hot summer days.”

On September 6, City Council approved an agreement with Cencor Realty Services as agents for the partnership
developing The Junction at Deer Park retail development project, a new shopping center located at Spencer
Highway and East Boulevard in Deer Park, which currently includes an 83,000 square-foot H-E-B.
The project is anticipated to generate nearly $40 million in both ad valorem (property) taxes and sales tax over a
15-year period, encourage economic development for the City and generate a substantial number of jobs.
According to Mayor Jerry Mouton, the agreement – a Chapter 380 Economic Development Program Agreement
– provides for an additional approximately 300,000 square feet of mixed use/retail spaces and/or restaurants.
The project will likely be built in phases over a number of years.
“This development is projected to generate significant value and resources for the City, as well as sales and use
taxes for the City, our Crime Control and Fire Control special purpose districts, and the Community Development Corporation (Type B),” Mouton said. “The approval of this agreement will have a huge impact on our City’s
future, stimulating job creation and commercial activity.”
JoBeth Prochaska, Cencor Houston’s Senior Vice President - Development and Asset Management, praised the
City of Deer Park for its support of quality retail development.
“Thanks to Deer Park’s invaluable support through this 380 agreement, we are able to proceed with the
expansion of The Junction at Deer Park,” she said. “This strong location offers Cencor and H-E-B the benefit of a
fast-growing market with strong incomes and job and population growth.
“The Junction at Deer Park will bring an array of services, shops, restaurants and major retailers to join the
project’s grocery anchor, H-E-B. As a statewide firm, we’ve found that most successful retail markets are those
where municipalities like Deer Park understand the importance of City support for quality retail development.”

Pictured are Mayor Mouton, City of Morgan’s Point Mayor Michel
Bechtel and City of La Porte Mayor Louis Rigby.

