
April 22, 2019

DEER PARK COMMUNITY CENTER

Joint Meeting
Deer Park City Council

Deer Park Community Development Corporation
Deer Park Parks and Recreation Commission  



TONIGHT’S AGENDA
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 Review information and direction from previous meeting

 Review existing “dry-side” space allocations

 Review possible community recreation options

 Review aquatic options

 Discuss cost recovery philosophy



COMMUNITY CENTER SITE – ENLARGED 
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 1975 Original building built in 15,525 sf
 1982 Earl Dunn Gym built 12,000 sf
 2007 Center addition built 8,755   sf

TOTAL ~36,300 SF total

COMMUNITY CENTER – HISTORY 
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POSSIBLE CONSTRUCTION COSTS

SUMMARY OF OPTIONS LOW HIGH

OPTION DESCRIPTION

1 Replace at location * $9.3M $11.0M

2 Relocate to soccer field $9.5M $11.0M
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[From 9/2018 mtg]

*Does not include cost of disruption of services



TONIGHT’S AGENDA
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 Review information and direction from previous meeting

 Review existing “dry-side” space allocations

 Review possible community recreation options

 Review aquatic options

 Discuss cost recovery philosophy



COMBINED – MAJOR SPACE ALLOCATIONS

Program space

Public space

Administrative

Leased

Athletics

10,454

1,402

2,571

5,270

9,625

SPACE AREA (sf)

Other 6,980

TOTAL 36,300

Existing
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COMMUNITY RECREATION CONCEPTS

1010
Earl Dunn Gymnasium



POSSIBLE PROGRAM SUMMARY OPTIONS – DRY SIDE

EXISTING
PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross)  36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

ALL NEW
PUBLIC SPACES   ~1,230 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ATHLETIC SPACES 

GYMNASIUM WITH TRACK ABOVE
10,833 SF

TOTAL (gross)          40,480 sf

ADMINISTRATIVE ~2,640 SF

NEW + KEEP EARL DUNN
PUBLIC SPACES   ~1,900 SF

TOTAL (gross)          37,550 sf

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ADMINISTRATIVE ~2,640 SF

FITNESS, GROUP EXERCISE, LOCKERS
~9,380 SF

ADD SIMILAR SIZE GYM
7,000 SF

SECOND GYM OPTIONS →

ATHLETIC SPACES 
FITNESS, GROUP EXERCISE, LOCKERS

6,400 SF

EARL DUNN
GYMNASIUM – 6,940 SF

(NO TRACK)

FITNESS, RACQUETBALL ~2,112

TOTAL (gross)         44,550 sf

ADD FULL GYM + TRACK
11,000 SF

TOTAL (gross)         48,550 sf11



COST PROJECTIONS – DRY SIDE

EXISTING
PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross)  36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

2020 dollars

EST. REBUILD COST:

$11.5M - $13.2M
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COST PROJECTIONS – DRY SIDE

EXISTING
PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross)  36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

ALL NEW
PUBLIC SPACES   ~1,230 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ATHLETIC SPACES 

GYMNASIUM WITH TRACK ABOVE
10,833 SF

TOTAL (gross)          40,480 sf

ADMINISTRATIVE ~2,640 SF

FITNESS, GROUP EXERCISE, LOCKERS
~9,380 SF

2020 dollars

EST. REBUILD COST:

$11.5M - $13.2M

EST. COST:

$13.4M - $15.3M
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NEW + KEEP EARL DUNN
PUBLIC SPACES   ~1,900 SF

TOTAL (gross)          37,550 sf

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ADMINISTRATIVE ~2,640 SF

ATHLETIC SPACES 
FITNESS, GROUP EXERCISE, LOCKERS

6,400 SF

EARL DUNN
GYMNASIUM – 6,940 SF

(NO TRACK)

FITNESS, RACQUETBALL ~2,112



COST PROJECTIONS – DRY SIDE

EXISTING
PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross)  36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

ALL NEW
PUBLIC SPACES   ~1,230 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ATHLETIC SPACES 

GYMNASIUM WITH TRACK ABOVE
10,833 SF

TOTAL (gross)          40,480 sf

ADMINISTRATIVE ~2,640 SF

FITNESS, GROUP EXERCISE, LOCKERS
~9,380 SF

2020 dollars

EST. REBUILD COST:

$11.5M - $13.2M

EST. COST:

$13.4M - $15.3M

EST. COST:

$11.5M - $12.7M
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NEW + KEEP EARL DUNN
PUBLIC SPACES   ~1,900 SF

TOTAL (gross)          37,550 sf

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ADMINISTRATIVE ~2,640 SF

ATHLETIC SPACES 
FITNESS, GROUP EXERCISE, LOCKERS

6,400 SF

EARL DUNN
GYMNASIUM – 6,940 SF

(NO TRACK)

FITNESS, RACQUETBALL ~2,112



POSSIBLE PROGRAM SUMMARY OPTIONS – DRY SIDE

EXISTING
PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross)  36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

ALL NEW
PUBLIC SPACES   ~1,230 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ATHLETIC SPACES 

GYMNASIUM WITH TRACK ABOVE
10,833 SF

TOTAL (gross)          40,480 sf

ADMINISTRATIVE ~2,640 SF

NEW + KEEP EARL DUNN
PUBLIC SPACES   ~1,900 SF

TOTAL (gross)          37,550 sf

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ADMINISTRATIVE ~2,640 SF

FITNESS, GROUP EXERCISE, LOCKERS
~9,380 SF

ADD SIMILAR SIZE GYM
7,000 SF

SECOND GYM OPTIONS

ATHLETIC SPACES 
FITNESS, GROUP EXERCISE, LOCKERS

6,400 SF

EARL DUNN
GYMNASIUM – 6,940 SF

(NO TRACK)

FITNESS, RACQUETBALL ~2,112

TOTAL (gross)         44,550 sf

ADD FULL GYM + TRACK
11,000 SF

TOTAL (gross)         48,550 sf

EST. ADD:
$2.2M - $2.6M

$13.7M - $15.3M

EST. COST:

$11.5M - $12.7M

EST. ADD:
$3.5M - $4.0M

$15.0M - $16.7M

2020 dollars
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EST. REBUILD COST:

$11.5M - $13.2M

EST. COST:

$13.4M - $15.3M



PROJECTED CONSTRUCTION COSTS – DRY SIDE

SUMMARY OF OPTIONS LOW HIGH

OPTION DESCRIPTION

Baseline “New” value of 36,300 sf existing facilities $11.5M $13.2M

1 All new building @ 40,480 sf $13.4M $15.3M

2 New building + remodel EDG @ 37,550 sf $11.5M $12.7M

3a – 3b Add 2nd gym; or gym + track to Option 2 $2.2M - $2.5M $3.5M - $4.0M

Total for Option 3 $13.7M - $15.3M $15.0M - $16.7M
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Summary

*Projected 2020 Dollars



AQUATIC POSSIBILITIES

17
Dow Park Pool



POSSIBLE PROGRAM SUMMARY OPTIONS – WET SIDE

EXISTING

SHADE STRUCTURES

POOL

~14,000 SF

DECK

Remodel $150K - $300K

BATHHOUSE

RE-ENVISION EXISTING

REPLACE BATHOUSE

+ INDOOR THERAPY

PRE-FAB ENCLOSURE

REFINISH DECK

RENOVATE POOL

THERAPY POOL

~1100 SF

BUILDING & SUPPORT
~4500 SF

4-LANE LAP POOL

~2250 SF

BUILDING & SUPPORT
~8,200 SF

Addition:              ~4,500sf

Scope:              TBD
Addition:            ~8,200sf
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+ INDOOR 4-LANE



EXAMPLE POOLS

Therapy Pool Lap Pool

19



POSSIBLE PROGRAM SUMMARY OPTIONS – WET SIDE

EXISTING RE-ENVISION EXISTING

REPLACE BATHOUSE

EST. REBUILD COST:

$3.5M - $4.2M

PRE-FAB ENCLOSURE

REFINISH DECK

RENOVATE POOL
~14,000 SF

EST. COST:

$6M - $8M

Scope:              TBD

SHADE STRUCTURES

POOL

~14,000 SF

DECK

Remodel $150K - $300K

BATHHOUSE
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possible PROGRAM SUMMARY OPTIONS – WET SIDE

EXISTING RE-ENVISION EXISTING

REPLACE BATHOUSE

EST. REBUILD COST:

$3.5M - $4.2M

PRE-FAB ENCLOSURE

REFINISH DECK

RENOVATE POOL
~14,000 SF

EST. COST:

$6M - $8M

THERAPY POOL

~1100 SF

BUILDING & SUPPORT
~4500 SF

EST. COST:

$2.3M - $2.8M

4-LANE LAP POOL

~2250 SF

BUILDING & SUPPORT
~8,200 SF

Addition:              ~4,500sf

Scope:              TBD
Addition:            ~8,200sf

EST. COST:

$4.2M - $5.0M

SHADE STRUCTURES

POOL

~14,000 SF

DECK

Remodel $150K - $300K

BATHHOUSE

21

+ INDOOR THERAPY + INDOOR 4-LANE



PROJECTED CONSTRUCTION COSTS – WET SIDE

SUMMARY OF OPTIONS LOW HIGH

OPTION DESCRIPTION

Baseline Remodel existing aquatic center $150K $300K

1 Re-envision existing aquatic center $6M $8M

2 Add therapy pool to rec center $2.3M $2.8M

3 Add 4-lane lap pool to rec center $4.2M $5.0M

22



PROJECTED CONSTRUCTION COSTS – COMBINING SIDES
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$15M - $16.7M

NEW BUILDING

$13.4M - $15.3

NEW BUILDING/

KEEP EARL DUNN

$11.5M - $12.7M

+2nd GYM
$2.2M - $3.5M

+INDOOR TRACK
$300K - $500K

+THERAPY POOL
$2.3M - $2.8M

+4-LANE LAP POOL
$4.2 - $5.0M

INCLUDES
2ND GYM + TRACK

RE-ENVISION + ENCLOSE 
EXISTING POOL

$6M - $8M

+THERAPY POOL
$2.3M - $2.8M

+4-LANE LAP POOL
$4.2 - $5.0M

SCENARIO 1:
DRY SIDE WET SIDE

SCENARIO 2:
DRY SIDE WET SIDE

$13.4M - $15.3M

$6.65M - $8.1M

$12.5M - $15.8M

REPAIRS TO EXISTING POOL
$150K - $300K

“EVERYTHING” COST:

$20M - $23.4M

“EVERYTHING” COST:

$27.5M - $32.5M

$2
0M

 -
$2

3.
4M

$6
.5

M
 -

$7
.8

M

$2
1M

 -
$2

4.
7M

$9
M

 –
11

.8
M



TONIGHT’S AGENDA
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 Review information and direction from previous meeting

 Review existing “dry-side” space allocations

 Review possible community recreation options

 Review aquatic options

 Discuss cost recovery philosophy



COST RECOVERY – AMENITY COMPARISONS

25

*

* Currently contemplating a new facility or major expansion.



COST RECOVERY – MEMBERSHIP COMPARISONS 
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27

NEXT STEPS
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