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The department is excited to share with all 
of you our first Annual Report. This report 
reflects the outstanding services the Parks 

and Recreation Department has provided in 2018. Our vision and 
mission statements, along with our quest to become CAPRA Certified 

fuels our motivations to provide positive quality of life services to the Deer Park community.

Enclosed in this report you will find all the outstanding achievements, we as a department, have 
accomplished in 2018. Our city council, parks and recreation commission, city administration and 
exceptional staff have led the way to the department accomplishing many of our 2018 goals to our 
citizens. 

We have accomplished many goals, but of note, we have met all of our five year strategic plan goals 
and objectives.  We have also completed or are near completion of many of our special election 
Type B Economic Development Sales and use tax proposition projects from the May 9, 2015 citizen 
approved bond issue. 

Our strength is without hesitation, the hard working full and part time staff members whom 
dedicate themselves to working diligently to meet the demands of the Deer Park community. 

We could not have done this without the vision and support of our elected officials and city 
administration.

We have reviewed operations and changed new policies all for the betterment of the process in 
providing exceptional and quality services to our community. 

All divisions Administration, Park Operations, Athletics and Aquatics, Recreation, Senior Services, 
Theatre, Building Maintenance and Marketing have contributed to another year of exceptional 
customer service. 

In 2018 the citizens were welcomed with the opening of the Maxwell Adult Center, completion 
of the Dow Park Pavilion Project, new and innovative playground equipment in many of our 
neighborhood parks, new pool slides and so much more! 

We also continue to work with Deer Park Independent School District through mutual use 
agreements in sharing facilities with reduced cost. In addition, we once again have youth organization 
agreements with our Pony Baseball, Deer Park Girls Softball, Deer Park Soccer FC and partner with 
local football programs the Seminoles, Deer Park Rams and Deer Park Tigers in offering youth 
league programs for our community.

In closing, the opportunities are limitless and we feel our community benefits greatly with our 
quality of life programming, maintenance standards and superior customer service. 

Yours in Customer Service with a smile….

		  “It is not the triumph but the journey and hard work that get you there”

FROM THE DIRECTOR
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Ballfields Crew

Beautification Crew

The Ballfields Crew maintains 125 Acres of ballfields.  These 
fields include 14 baseball fields, 9 softball fields and 9 soccer 
fields.  They are responsible for the accurate placement 
of 120 base pegs along with 23 home plate and pitching 
rubbers.  Beyond their mowing tasks, they also work the 
infields, measure bases, paint lines, cut lines on infields, apply 
herbicide, fertilizer, aerating, topdressing or pressure wash 
bleachers and walkways. 

Special Projects Crew
The Special Projects Crew takes care of 1 Olympic sized 
swimming pool that contains 450,000 gallons of water and has 
a brand-new commercial fiberglass tube and family slide.  They 
also manage a baby pool with water features, splash pad, 112 
Musco field lights, all park lights and 64 irrigation controllers 
and systems.   In addition, they take care of minor repairs in 
buildings and parks or managing contractors on construction 
projects.

Playground Crew
The Playground Crew is responsible for 12 basketball courts, 
4 outdoor fitness equipment areas, 4 tennis courts, 4 sand 
volleyball courts, 2 Bocce ball courts, 18 pavilions, 111 picnic 
tables, 156 trashcans, 40 playground structures and 26 swing 
sets.  This crew is focused on the safety of our parkland.  
They treat for ants and other pests and inspect all of our 
playgrounds and other park amenities for safety compliance.  
They install and repair playgrounds, maintain safety surfacing 
in playgrounds, maintain 5.2 miles of trail and help with special 
event setup for all of the major parks and recreation programs.  

Mechanic Crew
The mechanic is responsible for the mechanical upkeep 
of 10 riding mowers, 4 push mowers, 3 tractors with 12 
attachments, 1 front end loader, 2 utility carts (1 with included 
spray rig), 1 sand pro, 3 tractors, 1 tow behind lift, 2 tow 
behind topdressors, 1 drum roller, 1 chipper, 1 tree spade, 
1 sod cutter, 1 pressure washer, 1 plate compactor, 1 walk 
behind tiller and 55 string trimmers/edgers/hedge trimmers/
chainsaws/blowers/backpack sprayers.  He also maintains 
the mechanical aspects of the pumps that run the pools and 
splashpad.  When he isn’t busy turning wrenches, he’s training 
operators on equipment, or helping out with special projects.  
He’s been a critical team member of most crews within the 
department at one time or another.

Open Spaces Crew
The Open Spaces Crew is responsible for the total upkeep 
of 240 Acres of Parks and ROWs.  They also pitch in to help 
other crews when needed.  They often give aid to the forestry 
crew to chip tree debris, ballfields with construction projects, 
beautification with mulching, decorating for Christmas and a 
variety of other tasks.

The Beautification Crew is responsible for the upkeep of 12 
City buildings, 17 Acres of lawn and 140 landscaped beds 
and invasive plant control at the nature preserve.  Amongst 
their mowing, treating for ants or working in landscape beds, 
they also help the forestry crew plant large trees throughout 
the parks.  In addition, this crew spends a couple of months 
turning the City of Deer Park into Santa’s Wonderland.  This 
crew is instrumental in facilitating with volunteer projects that 
happen throughout the year.

Staff Hours Dedicated to Key Areas

19

2018 Annual Report



Forestry Crew
The forestry crew facilitates the health, safety and cataloguing 
of 6, 301 trees within the City of Deer Park.  Soon, they will 
be inventorying the trees at our Nature Preserve.  This year 
they began maintaining the trees on the golf course property 
in addition to the park and ROW trees.  Furthermore, they are 
responsible for planting new specimens, amending soil, deep 
root fertilizing, mulching, or watering newly planted trees.  In 
addition, this crew spends numerous hours in a lift wrapping 
large oaks with Christmas lights for the holidays.  Whether 
they are on the ground, in the tree or in a lift, they have their 
eye on helping the city obtain Tree City USA certification.

Material Totals
Infield Mix: 212 cubic yards
Decomposed Granite: 240 cubic yards
Sand: 325 cubic yards
Playground Safety Surfacing: 1290 cubic yards

Also generated 400 cubic yards of native bark 
mulch.

Acreage Breakdown
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The Deer Park Parks and Recreation Department uses the 

National Recreation and Parks Association for comparative data 

in relation to revenues from other agencies in the nation.

Revenues (also known as “annual direct revenues”) include all of 

the monies generated directly from parks and recreation classes, 

programs, memberships, concessions, permits, rentals, and 

other non-tax sources.  Revenues do not include funding from  

taxes, grants, foundations, bonds, assessments, or other indirect 

sources.

Two metrics that can be used to track revenues, and/or compare 

revenue generation to other agencies, are “revenue per capita” 

and “revenue as a percentage of total operating expenditures.”  

The first metric, revenue per capita, is calculated by dividing the 

total revenues generated by the agency by the population of the 

jurisdiction served by the agency.  The second metric, revenue 

as a percentage of total operating expenditures (also known 

as “cost recovery”), is calculated by dividing the total revenues 

generated by the agency by the total operating expenditures of 

the agency.

In addition to using these metrics for revenue tracking and 

benchmarking, they can also be used to establish cost recovery 

policies and goals.  There are no industry standards for cost 

recovery; for example, some communities have established 

different cost recovery policies for senior, adult, and youth 

programs, while others have established overall cost recovery 

goals as a percentage of operating expenses.  NRPA Park Metrics 

(formerly PRORAGIS) can help agencies to determine reasonable 

and realistic cost recovery goals based on data from other 

agencies.

REVENUE PER CAPITA
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