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T i m e  h a s  f l o w n  r e m a r k a b l y  f a s t , 
w i t h  t h i r t y - o n e  y e a r s  p a s s i n g 
m o r e  q u i c k l y  t h a n  I  c o u l d  h a v e 
e v e r  i m a g i n e d .  I  w a n t  t o  e x p r e s s 
m y  d e e p  g r a t i t u d e  t o  e v e r y 
m e m b e r  o f  o u r  s t a f f — w h e t h e r  f u l l -
t i m e ,  p a r t - t i m e ,  o r  t e m p o r a r y — f o r 
t h e i r  e x c e p t i o n a l  c o n t r i b u t i o n s 
t o  o u r  c o m m u n i t y .  Y o u r  w o r k  i n 
p r o v i d i n g  q u a l i t y  b u i l d i n g s ,  p a r k s , 
e v e n t s ,  a n d  c u s t o m e r  s e r v i c e 
h a s  b e e n  i n v a l u a b l e  t o  D e e r  P a r k , 
a n d  i t s  i m p o r t a n c e  c a n n o t  b e 
o v e r s t a t e d .
I  a m  e q u a l l y  t h a n k f u l  t o  t h e 
C i t y  C o u n c i l ,  t h e  P a r k s  a n d 
R e c r e a t i o n  C o m m i s s i o n ,  a n d 
o u r  a d m i n i s t r a t i o n  f o r  t h e i r 
u n w a v e r i n g  s u p p o r t  a n d  g u i d a n c e , 

w h i c h  h a s  b e e n  t h e  l u b r i c a n t 
k e e p i n g  o u r  d e p a r t m e n t ' s 
m a c h i n e r y  s m o o t h l y  i n  m o t i o n .
T h e  y e a r  2 0 2 3  h a s  b e e n  a n 
e x t r a o r d i n a r y  j o u r n e y ,  m a r k e d  b y 
d e s t r u c t i o n ,  d e c o n s t r u c t i o n ,  a n d 
p l e n t i f u l  o p p o r t u n i t i e s .  I t  b e g a n 
w i t h  t h e  t u m u l t u o u s  2 0 2 3  t o r n a d o , 
i n s t i l l i n g  f e a r ,  y e t  o u r  c o m m u n i t y 
a n d  s t a f f  s t o o d  r e s i l i e n t  a n d 
h o p e f u l ,  t a c k l i n g  e v e r y  c h a l l e n g e 
h e a d - o n .  O u r  t e a m s ,  p a r t i c u l a r l y 
i n  p a r k s ,  p e r f o r m e d  m i r a c u l o u s 
f e a t s  f r o m  c l e a r i n g  d e b r i s  t o  t r e e 
d o n a t i o n s ,  h e l p i n g  o u r  c o m m u n i t y 
t o  r e g a i n  i t s  f o o t i n g .  Y o u r  t i r e l e s s 
e f f o r t s  h a v e  b e e n  t h e  b a c k b o n e 
o f  o u r  r e c o v e r y ,  a n d  f o r  t h a t ,  I  a m 
i m m e n s e l y  g r a t e f u l .

Director, Charlie Sandberg, Retires
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T h e  p l a n n i n g  f o r  t h e 
n e w  c o m m u n i t y  c e n t e r 
h a s  b e e n  a  t h r i l l i n g 
e x p e r i e n c e  f o r  m e . 
D e s p i t e  t h e  s a d n e s s  o f 
s a y i n g  g o o d b y e  t o  t h e 
o l d ,  t h e  a n t i c i p a t i o n 
o f  t h e  s p e c t a c u l a r  n e w 
f a c i l i t y  p r o m i s e s  a  f u t u r e 
o f  e n h a n c e d  s u c c e s s 
a n d  p r o g r a m m i n g  f o r 
o u r  d e p a r t m e n t .  I 
e a g e r l y  l o o k  f o r w a r d 
t o  i t s  c o m p l e t i o n  i n 
t h e  s u m m e r  o f  2 0 2 5 , 
w h e n  w e  c a n  c e l e b r a t e 
t o g e t h e r  w i t h  t h e 
c o m m u n i t y .
A  h i g h l i g h t  o f  2 0 2 3  w a s 
t h e  i n t r o d u c t i o n  o f  t h e 
D í a  d e  L o s  M u e r t o s 
e v e n t ,  m a r k i n g  D e e r  P a r k 
P a r k s  a n d  R e c r e a t i o n ’s 
f i r s t  c u l t u r a l  f e s t i v a l . 
T h e  s i g n i f i c a n c e 
o f  t h i s  p r o g r a m  t o 
o u r  c o m m u n i t y  w a s 
i m m e d i a t e l y  a p p a r e n t , 
a n d  I  a m  i n c r e d i b l y  p r o u d 
o f  t h e  t e a m  t h a t  m a d e  i t 
h a p p e n .
R e f l e c t i n g  o n  t h e 
p a s t ,  s e v e r a l  m o m e n t s 
s t a n d  o u t ,  s u c h  a s  t h e 
i n a u g u r a l  R e i n d e e r  P a r k 
a t  D o w  P a r k ,  w h e r e  t h e 
a t t e n d a n c e  e x c e e d e d  a l l 
e x p e c t a t i o n s .  W i t n e s s i n g 
t h e  e v o l u t i o n  s i n c e  t h e n 
h a s  b e e n  g r a t i f y i n g , 

e s p e c i a l l y  t h e  j o y  o f 
s e e i n g  f a m i l i e s  a n d 
v i s i t o r s  r e l i s h i n g  D o w 
P a r k ,  a f f i r m i n g  t h e 
i m p a c t  o f  o u r  c o l l e c t i v e 
e f f o r t s .  A n o t h e r  p o i g n a n t 
m e m o r y  i s  f r o m  T r o p i c a l 
S t o r m  A l l i s o n ,  w h e n  w e 
e m b a r k e d  o n  a  m i s s i o n 
t o  e v a c u a t e  a  s p e c i a l 
n e e d s  r e s i d e n t  t o 
s a f e t y ,  a  t e s t a m e n t  t o 
o u r  c o m m i t m e n t  t o  t h e 
c o m m u n i t y .
I t  f i l l s  m e  w i t h  w a r m t h 
t o  h a v e  s e r v e d  i n  v a r i o u s 
c a p a c i t i e s ,  a n d  I  f e e l 
b l e s s e d  t o  h a v e  w o r k e d 
w i t h  s u c h  a n  o u t s t a n d i n g 
t e a m  o v e r  t h e  y e a r s .  A s 
I  a p p r o a c h  r e t i r e m e n t ,  I 
a m  e x c i t e d  f o r  t h e  f u t u r e 
o f  D e e r  P a r k  P a r k s  a n d 
R e c r e a t i o n  D e p a r t m e n t 
a n d  a m  c o n f i d e n t  o f  t h e 
r e m a r k a b l e  a c h i e v e m e n t s 
t h a t  l i e  a h e a d .  I  w i l l 
c o n t i n u e  t o  c h e e r  f o r  y o u 
a n d  t h a n k  G o d  f o r  t h e 
b l e s s i n g s  e x p e r i e n c e d 
h e r e  i n  D e e r  P a r k .

Charlie Sandberg
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CITY OF DEER PARK LEADERSHIP
"Leadership is not about being in charge. It's about taking care of those in 
your charge." – Simon Sinek

To access more information on the Deer Park Community Development 
Corporation and Parks and Recreation Commission including meeting 
dates and times, visit the City of Deer Park website – deerparktx.gov – 
scroll over the “Government” tab, and click on “Agendas & Minutes” in the 
“Mayor & Council” column.

Mayor Jerry Lee Mouton, Jr. 
Council Member Position 1: Sherry Garrison
Council Member Position 2: TJ Haight
Council Member Position 3: Tommy Ginn
Council Member Position 4: Bill Patterson
Council Member Position 5: Ron Martin
Council Member Position 6: Georgette Ford

City Council

Jay Stokes, City Manager
Sara Robinson, Assistant City Manager

City Leadership

Laura Hicks, President
Eric Ripley, Vice President
Justin League, Secretary
Jeff Lawther, Treasurer
Faylene DeFrancis
Les Ellard
Doug Burgess

Community Development Corporation

Alan Cliburn, Chairman 
Eric Ripley, Vice Chairman 
Glenda Jo Kiefer
Sherry Redwine
Jamie Cox

Parks & Recreation Commission

FORM OF GOVERNMENT
Deer Park, Texas has a council-manager form of government. The city also 
has five boards and commissions, including the Board of Health, Library 
Board of Trustees, Parks and Recreation Commission, Planning and 
Zoning Commission, and Senior Citizens Commission.4
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DEPARTMENTAL
LEADERSHIP

CITY OF DEER PARK 
PARKS & RECREATION

Charlie Sandberg, Director Jacob Zuniga, Assistant Director

Jazmin Hernandez, 
Administrative Supervisor

Nicole Garvis,
Marketing/Technical Coordinator

Debra Culp, 
Athletics/Aquatics Supervisor

Tiffany McGallian, 
Park Operations Supervisor

Kristen Villalovos,
Senior Services Supervisor

Rene McBride, 
Recreation Supervisor

Susan Mele, 
Artistic Managing Supervisor

Dawn Crenshaw, 
Facility Services Supervisor
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Director

Assistant
Director

Administrative
Supervisor

Recreation
Supervisor

Marketing/Technical 
Coordinator

Athletics/Aquatics
Supervisor

Facility Servicess
Supervisor

Senior Services
Supervisor

Park Maintenance
Supervisor

Managing Artistic
Supervisor

Secretary

P/T Aides

Youth Program
Coordinator

Recreation
Specialist

P/T Program
Leader

P/T Program
Aides

P/T Program
Leaders

P/T Program
Aides 

Battleground
Golf Course

Administration
Park Operations

Theatre Arts
Senior Services
Building Maintenance

Athletics/Aquatics
Recreation

Golf Course

P/T Marketing
Leader

P/T Program
Leader

Recreation
Specialist

Athletics/Aquatics
Coordinator

Temporary Pool
Manager

Temporary
Lifeguards 

P/T Program
Aides

Temporary
Swim Lesson Instructors 

Temporary
Scorekeepers

Recreation
Specialist

P/T Program
Leader

P/T Program
Aides

Maintenance
Worker

Custodians

P/T Custodial
Leader 

P/T Rental 
Assistant P/T Laborer

Theatre Production
CoordinatorTheatre Drama

Specialist 1

P/T Program
Aides

P/T Program
Aide

P/T Laborer

P/T LaborerP/T Laborer

Assistant 
Supervisor

Park Maintenance
Crew Leader

Athletics Fields
Crew Leader

Open Spaces
Crew Leader

Special Projects
Crew Leader

Beauti�cation
Crew Leader

General Maintenance
Mechanic III

Arborist

P/T Laborer

Equipment 
Operator I

Equipment 
Operator I

Equipment 
Operator I

Equipment 
Operator I

Equipment 
Operator II

Maintenance
Technician

Equipment 
Operator I

" W o r k i n g  f o r  t h e  C i t y  h a s  a l w a y s  b e e n 

a  g r e a t  o p p o r t u n i t y  t o  c h a l l e n g e  m y s e l f 

a n d  a p p r e c i a t e  w h a t  i t  i s  t o  b e  p a r t  o f  a 

c o m m u n i t y .  I  k n o w  t h a t  I  c a n  a l w a y s  r e l y 

o n  m y  t e a m ,  s p e c i a l i s t ,  a n d  s u p e r v i s o r s 

t o  s u p p o r t  a n d  m o t i v a t e  m e  t o  b e  t h e 

b e s t  p e r s o n  t h a t  I  k n o w  I  c a n  b e ."  - 

M e r c e d e s  M a r t i n e z ,  P r o g r a m  L e a d e r
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DEPARTMENTAL
ORGANIZATION
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CORE VALUES

MISSION STATEMENT

VISION STATEMENTVISION STATEMENT

Community
We embrace the uniqueness of the City of 

Deer Park and incorporate that in advancing 
the health and well-being of our customers 
and residents through parks and recreation 

opportunities.

Equity & Inclusion
We endeavor to increase accessibility and 

inclusivity of parks, facilities, programs, and 
services for all citizens.

Safety
We strive to provide well-maintained and 

safe parks and facilities to all citizens.

Healthy Lifestyle
We inspire our citizens to pursue healthier 
lifestyles, which will create a more livable 

community.

Stewardship
We develop and empower our employees 

to serve the community to increase the 
relevancy and value of department facilities, 

programs, and services.

T h e  P a r k s  a n d  R e c r e a t i o n  D e p a r t m e n t  i s  d e d i c a t e d  t o  p r o v i d i n g 
t h e  c o m m u n i t y  w i t h  e x e m p l a r y  q u a l i t y - o f - l i f e  s e r v i c e s  a n d 
e x p e r i e n c e s  c o n s i s t e n t  w i t h  o u r  h i s t o r y ,  c u l t u r e ,  a n d  u n i q u e 
c h a r a c t e r . 

T h e  P a r k s  a n d  R e c r e a t i o n  D e p a r t m e n t ’ s  v i s i o n  i s  t o  p r o v i d e 
i n n o v a t i v e  a n d  i n c l u s i v e  p a r k s  a n d  r e c r e a t i o n  e x p e r i e n c e s  t h a t 
f o s t e r  c o m m u n i t y  g r o w t h ,  p r o m o t e  h e a l t h y  l i v i n g ,  a n d  c o n s e r v e 
o u r  n a t u r a l  a n d  h i s t o r i c a l  r e s o u r c e s  f o r  a l l  r e s i d e n t s .  
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Deer Park residents left to rebuild after an 
EF3 tornado tore through their community

On January 24, 2023, a devastating EF3 tornado hit 
Pasadena and Deer Park, Texas, with winds reaching 140 
miles per hour. Rated as the most severe since 1992, 
this tornado caused significant damage, particularly as 
it crossed into Deer Park where it downgraded slightly 
to EF2. Landmarks such as Walgreens, Deer Park Public 
Library, and St. Hyacinth Catholic Church sustained 
heavy damage, while numerous homes were affected, 
with one losing its roof and walls. In response, the Deer 
Park Parks and Recreation Department swiftly cleared 
debris, assisted damaged facilities, and hosted the Texas 
A&M Forest Service for recovery efforts. This tornado 
was notably recognized by KTRK-TV as the year's most 
impactful weather event.

The Deer Park Parks and Recreation Department faced 
extensive recovery challenges after a tornado struck, 
necessitating major repairs and replacements across 
their facilities. Significant work included replacing fences 
at the tennis courts and Pony/Colt/Brown fields, and installing new MUSCO lights at Dow Soccer and Pony/Colt fields. The Colt 
field bleachers and the roof on the Brown Field storage building were also replaced. At the Soccer complex, damaged shade 
structures and soccer goals were replaced. In addition to structural repairs, the department removed 100 damaged trees and 
processed 985 cubic yards of tree debris from city properties. To aid recovery, damaged Oaks underwent deep root fertilization 
and aeration, ensuring their health and stability post-tornado. These efforts were crucial in restoring the parks and recreational 
facilities to their pre-tornado condition.

Extreme Heat Intensifies Drought across 
Harris County August - November 2023

In 2023, Deer Park experienced a severe drought 
that began with extreme conditions on August 15, 
escalating to exceptional levels from September 9 to 
18. Prior to the peak drought, the City of Deer Park had 
already initiated Stage 1 Drought Conditions on August 
7. Due to these restrictions, the Deer Park Parks and 
Recreation Department was unable to water trees 
and other vegetation in parks and greenspaces until 
late October. The prolonged lack of water and harsh 
conditions led to the loss of 61 trees, significantly 
impacting the local environment and greenery across 
the community's parks and recreational spaces.

The image above represents drought 
conditions on September 12, 2023.
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TRAPS East Region Maintenance 
Rodeo Champions
Overall Team-1st Place

Brandon Naranjo-1st Place Backpack Blower 
Competition

Cody Barker and Matt Hicks-1st Place in Truck 
and Trailer Competition

Jason Bergman and Taylor Sandoval-2nd Place 
in Irrigation Assembly Competition

Theatre Network Of Texas Theatre Network Of Texas 
Youth Theatre Festival Awards Youth Theatre Festival Awards 
2 All-Star Cast Awards
CharLee Brandon
Serena Gossett

3 Honorable Mention Monologue Competition
CharLee Brandon
Michael Cox
Phoebe McLaughlin

Musical Theatre Ensemble finalist
“Welcome to the Rock” from  Come From Away

Katie Coughran
Radiance Crowder
Allison Goetz
Katie Hebert
Star Henderson
Phoebe McLaughlin
Kennedy Meade
Abigail Reeves
Cameron Walsh

2 Todd Hart Teacher’s Pet Awards

CharLee Brandon
Emma Trevino

Theatre Trivia Finalists

CharLee Brandon
Katie Hebert
Phoebe McLaughlin
Abigail Reeves

Young Leaders Council
Katie Hebert
Star Henderson

Theatre Network Of Texas Theatre Network Of Texas 
Adult Texfest Award WinnersAdult Texfest Award Winners
Debra Culp - Backstage Award - Statewide Award for 
Theatre Network of Texas – February 2023

Faylene Defrancis – Friends of the Art Park Players 
President - Front of House Award – Statewide Award for 
Theatre Network of Texas – February 2023

Rusty and Betty Gross – Art Park Players Volunteers – 
Spotlight Award – Statewide Award for Theatre Network of 
Texas – February 2023

Fred White – Ovation Award -  Statewide Award for Theatre 
Network of Texas – February 2023

Susan Mele – Linda Lee Leadership Award – Theatre 
Network of Texas Statewide Award – June 2023

2023 Broadway World Regional Awards2023 Broadway World Regional Awards
The Art Park Players were nominated for Broadway World 
Regional Awards for several performances. Performers 
were nominated for Best Performance and the APP 
Spotlight.

Ruben Martinez & Sherry Rodriguez have clinched 
the prestigious Programmer of the Year award! Their 
exceptional skills and innovative contributions to the tech 
world have set them apart as leading stars in programming.

Programmers of the YearProgrammers of the Year

In 2023, the ASAP team celebrated key achievements: two 
leads obtained their CDLs, two staff members received 
CPR/AED and First Aid Instructor Certifications, and the 
program earned a 95% satisfaction rate from parents on the 
Fall evaluation forms.

ASAP AchievementsASAP Achievements

12 Dancers, 15 Routines, 3 Competitions, & 55 Awards

Dance Program recognized at City Council - May 2, 2023

Competitive Dance teamCompetitive Dance team

In 2023, Deer Park's Parks Division achieved notable 
recognition. Taylor Sandoval and Matthew Hicks were 
named Team of the 4th Quarter for their outstanding 
contributions, while the Parks Division itself was honored 
as Group of the Year, celebrating their collective efforts in 
enhancing the city’s recreational spaces.

Parks Divisions AchievementsParks Divisions Achievements
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" T h e  b e s t  p a r t  o f 

m y  j o b  i s  b y  f a r 

t h e  p e o p l e  I  w o r k 

w i t h .  T h e i r  p a s s i o n 

t h a t  t h e y  h a v e  f o r 

w h a t  t h e y  d o  i s 

a w e - i n s p i r i n g  a n d 

i t  m o t i v a t e s  m e  t o 

k e e p  g r o w i n g  i n  m y 

p o s i t i o n ."  -  R u b e n 

M a r t i n e z ,  R e c r e a t i o n 

S p e c i a l i s t
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T h e  D e e r  P a r k  P a r k s  a n d  R e c r e a t i o n  D e p a r t m e n t 

p r o u d l y  h o l d s  C A P R A  A c c r e d i t a t i o n ,  s i g n i f y i n g  o u r 

s t e a d f a s t  d e d i c a t i o n  t o  e x c e l l e n c e  i n  c o m m u n i t y 

s e r v i c e .  B y  a d h e r i n g  t o  t h e  r i g o r o u s  s t a n d a r d s  s e t 

b y  t h e  N a t i o n a l  R e c r e a t i o n  a n d  P a r k  A s s o c i a t i o n ' s 

C o m m i s s i o n  f o r  A c c r e d i t a t i o n  o f  P a r k  a n d  R e c r e a t i o n 

A g e n c i e s  ( C A P R A ) ,  w e  c o n t i n u o u s l y  i m p r o v e  o u r 

o p e r a t i o n s  t o  e x c e e d  i n d u s t r y  b e n c h m a r k s .

C A P R A  a c c r e d i t a t i o n  i s  m o r e  t h a n  j u s t  a  r e c o g n i t i o n ; 

i t ' s  a  t e s t a m e n t  t o  o u r  d e d i c a t i o n  t o  c o n t i n u o u s 

i m p r o v e m e n t  a n d  a c c o u n t a b i l i t y .  B y  i m p l e m e n t i n g 

C A P R A ' s  o p e r a t i o n a l  m a n a g e m e n t  s y s t e m ,  w e  h a v e  s t r e n g t h e n e d  o u r 

i n f r a s t r u c t u r e ,  i n c r e a s e d  e f f i c i e n c y  i n  a l l  o u r  a c t i v i t i e s ,  a n d  f o s t e r e d  a  c u l t u r e 

o f  e x c e l l e n c e  w i t h i n  o u r  d e p a r t m e n t .

O n e  o f  t h e  k e y  b e n e f i t s  o f  C A P R A  a c c r e d i t a t i o n  i s  t h e  e n h a n c e m e n t  o f  t e a m w o r k 

a m o n g  o u r  s t a f f .  T h r o u g h  t h e  i m p l e m e n t a t i o n  o f  C A P R A  s t a n d a r d s ,  w e  h a v e 

e s t a b l i s h e d  c l e a r  r o l e s  a n d  r e s p o n s i b i l i t i e s ,  s t r e a m l i n e d  c o m m u n i c a t i o n 

c h a n n e l s ,  a n d  f o s t e r e d  c o l l a b o r a t i o n  a c r o s s  a l l  l e v e l s  o f  o u r  o r g a n i z a t i o n .  T h i s 

c o l l a b o r a t i v e  a p p r o a c h  e n s u r e s  t h a t  w e  l e v e r a g e  t h e  d i v e r s e  s k i l l s  a n d  e x p e r t i s e 

o f  o u r  t e a m  m e m b e r s  t o  d e l i v e r  e x c e p t i o n a l  s e r v i c e s  t o  o u r  c o m m u n i t y .

C A P R A  a c c r e d i t a t i o n  h a s  b e c o m e  i n g r a i n e d  i n  o u r  d e p a r t m e n t ' s  i n t e r n a l 

c u l t u r e .  I t  s e r v e s  a s  a  g u i d i n g  f r a m e w o r k  f o r  d e c i s i o n - m a k i n g ,  p l a n n i n g ,  a n d 

r e s o u r c e  a l l o c a t i o n ,  e n s u r i n g  t h a t  w e  c o n s i s t e n t l y  u p h o l d  t h e  h i g h e s t  s t a n d a r d s 

o f  q u a l i t y  a n d  s e r v i c e  d e l i v e r y .  E v e r y  m e m b e r  o f  o u r  t e a m  i s  c o m m i t t e d  t o 

e m b r a c i n g  t h e  p r i n c i p l e s  o f  C A P R A  a n d  i n t e g r a t i n g  t h e m  i n t o  t h e i r  d a i l y 

p r a c t i c e s .

A s  w e  l o o k  t o w a r d s  t h e  f u t u r e ,  w e  a r e  d e d i c a t e d  t o  m a i n t a i n i n g  o u r  C A P R A 

a c c r e d i t a t i o n  a n d  f u r t h e r i n g  o u r  c o m m i t m e n t  t o  e x c e l l e n c e .  I n  2 0 2 5 ,  w e  w i l l 

u n d e r g o  t h e  r e a c c r e d i t a t i o n  p r o c e s s ,  r e a f f i r m i n g  o u r  a d h e r e n c e  t o  t h e  h i g h e s t 

s t a n d a r d s  o f  o p e r a t i o n ,  m a n a g e m e n t ,  a n d  s e r v i c e  p r o v i s i o n .  T h i s  r e a c c r e d i t a t i o n 

p r o c e s s  i s  a  t e s t a m e n t  t o  o u r  o n g o i n g  c o m m i t m e n t  t o  c o n t i n u o u s  i m p r o v e m e n t 

a n d  o u r  d e s i r e  t o  e n s u r e  t h a t  w e  a l w a y s  p r o v i d e  o u r  c o m m u n i t y  w i t h  t h e  h i g h e s t 

l e v e l  o f  s e r v i c e .
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" W o r k i n g  a t  t h e  M a x w e l l  C e n t e r 

b r i n g s  m e  s o  m u c h  j o y  b e c a u s e  I 

h a v e  t h e  o p p o r t u n i t y  t o  c o n n e c t 

w i t h  t h e  i n c r e d i b l e  s e n i o r  c i t i z e n s 

w h o  f r e q u e n t  o u r  c e n t e r .  E a c h  o n e 

o f  t h e m  h o l d s  a  w e a l t h  o f  w i s d o m 

a n d  s t o r i e s  t h a t  n e v e r  f a i l  t o 

t o u c h  m y  h e a r t .  I  f e e l  p r i v i l e g e d 

t o  b e  a b l e  t o  w e l c o m e  t h e m  w i t h 

o p e n  a r m s  a n d  c r e a t e  e n g a g i n g 

a c t i v i t i e s  t h a t  p r o m o t e  a  h e a l t h y 

a n d  f u l f i l l i n g  l i f e s t y l e ."  -  C a m r y n 

C a r d e n a s ,  R e c r e a t i o n  S p e c i a l i s t  - 

S e n i o r  S e r v i c e s

Growing together 

aiming for tomorrow
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Growing together 
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" T h e  C i t y  o f  D e e r  P a r k  h a s  a l w a y s  b e e n 

h o m e .  I t  s u c h  a  b l e s s i n g  t h a t  t h e  s t a f f 

w e l c o m e d  m e  b a c k  h e r e  o n c e  I  f i n i s h e d 

c o l l e g e !  I  g e t  t o  c o n t i n u e  d o i n g  w h a t  I 

l o v e  w i t h  t h e  c i t y  t h a t  I  l o v e .”

-  L u k e  W a r d ,  P o o l  M a n a g e r
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M A R K E T I N G

•	 Sponsorship & Donation Program 
raised $27,000 in funding

•	 Created a new SMS Marketing 
program to be implemented in 
2023

•	 Digital campaigns increased web 
traffic by 92%

T h e  t h e a t r e  d i v i s i o n  h o s t e d  t h e 

T h e a t r e  N e t w o r k  o f  T e x a s  Y o u t h 

F e s t i v a l ,  w h i c h  a p p r o x i m a t e l y  5 0 0 

s t u d e n t s  a n d  c h a p e r o n e s  f r o m 

t h e a t r e s  a l l  o v e r  T e x a s  a t t e n d e d 

i n  J u n e  o f  2 0 2 3 .   T h e  C i t y  o f  D e e r 

P a r k  p a r t n e r e d  w i t h  S a n  J a c i n t o 

C o l l e g e  a n d  p r o d u c e d  o n e  o f  T N T ' s 

h i g h e s t - r a t e d  y o u t h  c o n f e r e n c e s .
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" I  a d m i r e  t h e  c o l l a b o r a t e 

s p i r i t .  I  b e l i e v e  I  c a n  m a k e  a 

p o s i t i v e  i m p a c t  h e r e .”

-  R o s a l i a  R o d r i g u e z ,  F a c i l i t y 

S e r v i c e s  C r e w  L e a d e r

CUSTOMER SERVICE COMMITTEE
The Customer Service Committee Revamped the 
program during 2023 and awarded three Part-Time 
Employee of the Quarter awards.  They also offered a 
quarterly employee appreciation projects and quarterly 
All-Staff Meetings to increase cross-divisional 
communication. 

Employees

•	 1 Supervisor

•	 1 Maintenance Worker

•	 6 Full time employees

•	 9 Part-time employees

Facilities

•	 12 Facilities

•	 9 Park restrooms   
(50 hours a week cleaning 
park restrooms)

Special Events

•	 July 4th

•	 Halloween Carnival

•	 Tree lighting

•	 Reindeer Park

•	 Annual Credit Union meeting
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Tornado

In January 2023, a devastating tornado 
swept through Deer Park, wreaking 
havoc on many of the City's facilities, 
including the destruction of the 
Community Center roof and significant 
damage to the Pool House roof. 
The Deer Park Parks and Recreation 
Department dedicated extensive 
efforts to damage control and repairs 
in the months following the disaster. 
After rigorous work, the department 
has successfully returned all affected 
facilities to full functionality, completing 
all necessary replacements and repairs 
to restore services to the community.

Soccer Building

Due to the construction of the new 
Community Center, the Parks and 
Recreation Department (PARD) of Deer 
Park had to relocate its administrative, 
recreation, and athletic/aquatic 
services. After careful consideration, 
the Soccer Building in Dow Park was 
chosen as the most suitable location 
for temporary operations. This move 
required transferring equipment, files, 
and various other items. However, the 
relocation process was complicated by 
damage from a recent tornado, which 
necessitated significant structural 
repairs. Following these repairs, the 
department thoroughly cleaned the 
facility, installed new carpet and office 
equipment, and improved storage 
solutions. Temporary offices were 
established for several divisions, 
accommodating approximately 9-10 
employees who now use this space 
as the operational hub for PARD. The 
department will continue to function 
from this location until the completion 
of the new Community Center.
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Soccer Parking Lot

The City of Deer Park completed 
a parking lot construction project 
in collaboration with Texas Wall 
LLC, which was selected through a 
competitive Request for Proposal 
process. The contract was awarded 
to Texas Wall LLC, and the Public 
Works Department's Engineering 
Division handled the project design. 
The completion of this project was 
marked by a ribbon-cutting ceremony in 
the summer of 2023. In October 2023, 
the City Council officially closed out 
the project, confirming the successful 
completion of the new infrastructure.

Girls Softball Parking

The Parks and Recreation Department 
(PARD) of Deer Park, utilizing interest 
from Type B Funding, prioritized the 
addition of parking at the Girls Softball 
Complex. The engineered design for 
this project, completed by the Public 
Works Department, set the stage for the 
next steps. In late fall, the department 
initiated the procurement process 
to seek bids for the construction. 
Bids are scheduled to be opened in 
January 2024, followed by the start 
of the construction contract process. 
Additionally, the project includes 
contracting with Musco Lighting to 
provide lighting for the new parking lot.
of the new Community Center.

Community Center

The City is happy to announce its continued collaboration with BRINKLEY SARGENT 
WIGINTON ARCHITECTS and Durotech, our Construction Manager at Risk, on the 
Community Center project. The project rises daily from the 
ground, with every element taking on a tangible form. Recent 
meetings have unveiled a projected completion date of 
March 10, 2025, along with discussions covering submittal 
reviews, design enhancements, RFI reviews, and beyond. 
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Spencerview Bridge

The City of Deer Park has partnered with 
Cobb Fendley to prepare presentation 
documents and abutments for the new 
Spencerview Bridge. In collaboration 
with Harris County Flood Control and 
Cenikor, city staff has been actively 
involved in securing easements to 
ensure maintenance access to the 
bridge. Essential preparatory work, 
including the geotechnical report and 
the easement documents, has been 
completed, alongside purchasing a 
portion of the Cenikor property. With 
these preliminary steps concluded, the 
City is nearing the stage to solicit bids 
for the bridge's construction.

Hike & Bike Trails

The Parks and Recreation Department 
is advancing the next phase of the Hike 
and Bike Trails Program, maintaining 
its commitment to expanding the trail 
system. In May 2023, the City of Deer 
Park entered into a partnership with 
Harris County Precinct 2, which involved 
a matching grant wherein Precinct 
2 contributed $400,000 and the City 
matched with $450,000. An architect 
was hired by Harris County Precinct 2 
to design the trail. Recent discussions 
have indicated that the projected 
costs will exceed the initial $850,000 
budget, reaching up to $1,100,000. To 
cover this increase, in 2024, the Parks 
and Recreation Department plans to 
apply for an additional matching grant 
of $100,000. This application will be 
submitted to Harris County Precinct 2 
in February 2024, ensuring continued 
funding for this vital community project.

22

P
R

O
J

E
C

T
S



Jimmy Burke Activity Center

The Jimmy Burke Activity Center 
Project, funded by an approved voter 
General Obligation Fund, has completed 
the Schematic Design Phase. The City 
of Deer Park has contracted with Brown, 
Reynolds & Watford Architects for the 
design development and construction 
documents. To ensure the project's 
success, the City has opted for the 
Construction Manager at Risk (CMAR) 
method for building the 55,780-square-
foot facility. This new center is set to 
feature a Historical Museum, a large 
dog park, an outdoor seating area, 
convention-like rooms, and meeting 
breakout classrooms. To oversee the 
construction, City staff has appointed 
Rogers-O'Brien Construction as the 
CMAR for the project, ensuring expert 
management and execution.

Dow Park Children's Pool

The Dow Park Children's Pool has 
recently significantly improved its 
appeal and functionality. These 
updates, carried out by Kraftsman 
Commercial Playgrounds and Water 
Parks through a BuyBoard Contract, 
included re-plastering the pool and 
adding new features such as a 
mushroom maze, over and under 
nozzles, and a log slide. The total 
investment for this project amounted 
to $86,974.43, ensuring that the pool 
continues to be a delightful and safe 
recreational spot for children.
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Deer Park Parks & 
Recreation

Rooted in 
Community, 
Growing Towards 
Tomorrow


